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There is a need to challenge conventional ways of thinking,
especially withinthis sector. Are we creating platforms for these
types of conversations? Are we sharing knowledge and
information to help shape the future? What actions can be
taken? These are hard but necessary questions.

Social Enterprise & Impact
Introduction
Tracey Chambers left the corporate world in 2008. She and Tracey Gilmore
joined together to form The Clothing Bank. Tracey felt the need to make a
difference, to leave a legacy and found herself in a space where she needed to
do more.
What are the issues around poverty in South Africa? In which communities are
these issues found and what issue can you as a potential NPO help in solving?
What do you want to change? What do you need to do to change it? One needs
to articulate that issue effectively, feeling that problem, getting on the ground
with it.
Theory of Change
In trying to change problems, one needs to document a theory of change. How
will this change happen, what can you measure and how will you measure it,
what are the costs of this type of metric? Tracey had to stop thinking and just
do it, she learnt only by doing and failing. Through this learning journey she
came to love failure, because it means that she was going to learn something.
The Clothing Bank’s goals from 2009 are not different, but how they get to
these goals shifts and changes constantly.
Years after starting the organization Tracey felt angry and tried. She felt that
they weren’t helping and impacting in the right way. She questioned whether
she was the right person to help? Was she legitimate? Could she even work with
these women? She didn’t know what it was like to be a businessperson as a
single mother living in a township area.
68% of mothers to kids under the age of 2 years old are single. It is now an
acceptable social norm, women go to jail if they abandon their babies, yet the
fathers of these children have no legal punishment if they leave. The Clothing
Bank sees a need in helping mothers who are raising the next generation. If
mothers can be helped it means that the children get help too. Corporates don’t
take time to sort through CV’s of non-matriculate applicants, so this poverty
becomes a life sentence for many.
‘I can’
The Clothing Bank has recently decided to start working with men as well, in
aim to help them become better fathers. In order to try make the changes The
Clothing Bank works to instill a belief system within these people, showing
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them that they can do it. They do this by helping to facilitate an ‘I can moment’
in a society that suffers from a historic legacy of ‘I can’t’ thought patterns.
However, the starting point to all of this is working with an individual who
wants to change. Once these thought patterns are challenged and start to
change, people’s family members and neighbors start to engage with what has
caused this difference in someone’s mind.
The Clothing Bank aims to meet people where they are, and buying and selling
is the simplest way for people to start working. 90% of the applications that the
organisation receives are derived from word of mouth. Someone hears about
the organisation from someone in their community, someone close to them,
and that becomes a reason why they want to get involved. This is one of way
TCB is infecting societies with ‘I can’ and hope mentalities.
People entering this form of business are taught to value their product, they
slowly become socially independent and through the program the women and
more recently men are taught and encouraged to save money as well. Instead of
living in a constant crisis situation, people are able and are being shown how to
plan long term and that having an income leads to a choice on how to live.
Therefore, sometimes poverty can be understood as a choice. Furthermore,
family members start to engage with each other because there is a change and
something different starts to show, even neighbors see the change in the person’s life.
Poverty Stoplight – a tool for self-assessment
The Clothing bank aims at working on healing and self-belief within a family
unit, teaching life skills programs adding business skills and life coaching for
behavioral changes in people. Using the Poverty Stop Light, a self-assessment
tool, a self-diagnosis tool. It shows people where they are at, and showing
them that they are not as poor as they think they are. The tool shows the family
that what you do with income is a choice - poverty is a choice.
Structural inequality metrics are not overtly assessed by the Poverty Stoplight
tool. It’s subjective and it looks at what and where people are right now. People
need to change themselves and understand their situation and how it needs to
change as well.
This leads to people question structural inequality. It doesn’t have to be the
norm, but people don’t think outside of the boxes that they have been structurally put in by historic elements. Their own realisation is what is needed, it can’t
come from anywhere else.
Can Poverty Stoplight be used for communities?
Poverty Stoplight is currently working in Stellenbosch, and research is being
done into what are the needs of the people on the ground from within families,
making them aware of their situation. Poverty Stoplight is tracking the needs of
the communities in terms of various elements and are looking to various
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non-profits that are working in causes that are considered ‘red lights’ in various areas. This is leading to vast amounts of data that can be captured and
assessed.
How to start a micro franchise
-

-

A comprehensive selection process, people with internal locus of control
and actually testing people for these things, setting up scenarios for
people reactions, deciding to help those who you think you can have an
impact with. This process can help people know what they need to do or
where they can go to get the help that they need.
Starting with the right person and then building the right micro
franchise which is often the hardest part
What is the business in a box, what does it take to run it and market it.
How does the individual then run this business in a box
Financial resilience is the next area to look at – how to build this and
how to make sure that it’s understood to an individual

Monitoring & Evaluation
Within the non-profit world, the topic of M&E is one that often raises feelings
of irritation and frustration. It is often designed and used to meet funder and
grant requirements. It becomes a very technical activity, and it often requires
sufficient budget and capacity to be done successfully. There are so many
assessment tools available, some are great, but some are so difficult to use and
not very user friendly.
Social change is unpredictable, with social enterprises and non-profits
designed to make change within complex systems over time, donors want
quick results and expect the process to be a quick one, thus creating a misalignment of expectations. Reports are also often not read and understood correctly.
What are you trying to achieve and are you doing it?
M&E is sometimes seen as optional within non-profits, but non-profit also
need to prove their worth to society. Organisations need to measure and
demonstrate social outcomes and impact. However, the idea that impact measurements raise funds, is without research or evidence proving that it definitely does this. Donations aren’t particularly increased if the organisation has an
evaluator, it is unknown whether it affects the funders giving or not.
Qualitative data (stories) are needed to view social impact, which are elements
that can’t be qualified in terms of numbers and stats.
What is it for and what is the benefit?
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Some organisations aren’t carrying out M&E because they don’t see the benefit
of it. It validates the Theory of Change, this is is the primary pay off. However,
it is not being applied back into the organization.
The secondary pay off, is learning from and understanding what the results are
telling you about your organisation, which helps in creating a learning cycle
that helps your staff and builds into your organization, learning is a huge benefit to M&E. However, people need to feel that they are in a safe space in order
for them to share and acknowledge if something isn’t working within the organization even if they aren’t sure why. Without this, the organisation by passes
the learning cycle.
M&E also provides learning opportunities for your beneficiaries. You can get
them to self-diagnose, evaluate and reflect on the changes that have come
about in their lives through the efforts they have put into the change as well as
the changes brought about by their engagement with your program. People can
start to create their own narratives, and it can change how they see you, as it
builds trust and strengthens relationships.
M&E results can improve operation within the organization, such as the
opportunity to increase the sustainability and resilience of the organization. It
could benefit by attracting new funders and better partners. An outcome of
M&E can be learning innovation; learning how to correct and improve what
needs to be done by practicing M&E successfully.
Are you creating impact, what is it? How can you provide evidence of that
impact?

What’s Next for Philanthropy?
Political instability and economic challenges are global, not limited to the
South African context. And even though the fiscal screws are tightening and
though governments are pulling back in some spaces, there are more and new
donors stepping forward. i.e. challenges around refugees are global, and this
provides new opportunities for philanthropy.
2016 proved to be the most philanthropic year not withdthstanding the economic and political climate. American’s donated more than $373 billion in
2016, this is projected to increase within 2017 and 2018. Individual giving has
increased within the last 3/5 years.
Current Trends in Philanthropy:
1) The return of advocacy
Systemic shifts need to happen in order to address social issues found in society. Philanthropy addresses core causes, looking at initiatives that shift the
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needle. Advocacy and philanthropy need to work together more closely. Advocacy has in the past attracted predominantly international funders struggled to
mobilise local resources. However, local donors are gaining more interest in
engaging with advocacy.
With more awareness of what has been happening within the country in last 36
months, there are more opportunities to engage through advocacy including
strengthening of government institutions. Advocacy groups have always been
able to put pressure on the government where necessary.
There are many organizations that are involved in advocacy that aren’t part of
politically charged areas i.e. research and capacity building within government
institutions. There is an opportunity for organizations educate the public about
what advocacy is and the spectrum, opening up opportunities for wider
involvement.
Media is a very powerful tool and could be used more effectively to mobilise
potential donors, NPO’s can leverage off these tools to educate the public about
their work. Potential donors need more education and visibility of organizations supporting advocacy, through education they can identify more and
engage more in opportunities to invest in.
2) Impact Investing
There is a rise of Philanthrocapitalism – applying business principles to
philanthropy, and there is lots of momentum within this space. Donors are
looking to do more with their resources - stretch their money and do more.
They are looking to align the organisations mission to their investments, leading to investing of money in a way that aligns to the organisation. Financial
returns and philanthropy are possibly coming together.
There are fundamentals that need to be developed in order to lead to a good
philanthropic market place:
-

The creation of a product; social entrepreneurs can bring this element to
the table
Infrastructure and research needs to be made available, who are these
social businesses, what are they doing, what are their risks?

Donors need to be actively looking for opportunities to make a positive impact,
and people need to accelerate and frame what impact investing is. The impact
investing space has attracted individual philanthropists and organisations.
There is a need for institutional funds to come through. Having infrastructure
with more research, leads to more philanthropists getting involved.
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Opportunities and hot spaces within our market currently include:
-

Education (Low fee paying schools - which are gaining traction)
Affordable housing construction
Health care (facilities in low income communities)
Small business
Renewable energy
Agriculture and food security

Impact investing can’t just be about financial returns. What is the end goal?
What shifts need to happen to change our society and country? This then leads
to the question of whether we are investing in the right places. Are we getting
impact in the right places? What types of impact are we looking for? How does
this look on a long-term level as well? These are the important questions that
for purpose leaders, donors and philanthropists need to ask and hold their
expectations and delivery organisations accountable for.
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