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Research on nonprofit boards 
and governance has developed 

substantially in the past 
decade, and important insights 

have emerged as scholars 
and practitioners from a wide 
range of disciplines and fields 

are providing rigorous and new 
knowledge about governance 

and boards. Significant 
progress notwithstanding, 
practitioners and scholars 
alike continue to find it a 

challenge to understand the 
complex and changing nature 
of nonprofit governance and 
the boards that engage in it. 

Critical thought leadership is 
required in the following:

• Global governance 
standard development

• Synergistic codes of good 
practice

• Professionalism and career 
paths

• Scrutiny of governing body 
impact

Presented by Malcolm Boyd

Governance

The organisation of leadership 
structures within the Non 

Profit sector generally follows 
the strict requirements of 

the organisation’s governing 
legislation including the 

relevant Companies Act as 
well as Trust and Taxation 

legislation. The need to 
comply with legislation often 

leads to an organisational 
structure which is inflexible 
and not entirely suited for 

the optimal leadership of the 
organisation.

A  potential Non Profit 
leadership model will be 
presented at the event, 
followed by a facilitated 
discussion  during which 
event participants will be 

encouraged to give their views  
as well as their perspectives 
on  future structures for the 
optimal leadership of Non 

Profit Organisations.

Presented by George Zacharias

Leadership

As the world continues to 
experience shifts in people, 

politics and problems and with 
that the products and services 
people consume, causes and 

their need for funds must 
be able to compete for time, 
attention and support. The 
session will look at what it 
will take for organisations 

to remain relevant and how 
the for purpose sector may 

be best equipped to respond 
to the inevitable change and 

challenges ahead.

Participants will walk away 
with some insight into 
harnessing the change 

taking place around them 
and how technology, access 
to information and an open 

mind are keys to success in the 
connected, converging world 

we all live in. It aims to inspire 
leaders to recognise their 

strengths, develop their skills 
and inspire their work.
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Fundraising


